KENTPO ETNMIMOP®QOXHX
KAI AlA BIOY MAOGHXHX

EONIKO KAl KATMOAIZTPIAKO MANEMIZTHMIO AGHNQN

NpdokAnon EkdnAwong EvéiadEpovtog

To épyo «Operational Excellence in Manufacturing (Emuyewpnolakry Aploteia oe
Blopnxavikég Emixelprioelg)» avakowwvel mpookAnon ekdnAwong evdladépovtog
yla to Ekmadeutiko Npoypappa E€sdikevpévng Empdpdpwonc:

“AMp NMapaywyn & Al Awiknon Buopnxavikwv Emxelpioewv  (Lean
Manufacturing)”

To mopandavw mpoypappo uAomoleital anod to Kévipo Empdpdpwonc kat Ald Biou
Mabnong tou EBvikoU kal Kamodiotplakou Mavemiotnpiov ABnvwv kat dte€ayestal
OTOKAELOTIKA. HéOw TOU Sladiktuou (e-learning), pe tn péBodo TNC oUyYXpPOVNC
tnAeknaibevong. H olyxpovn tnAeknaidevon e€aodalilel otov ekMaAdEVOUEVO TN
Sduvatotnta va BplokeTal 6Tov XWPOo Tou EMBUUEL KOl TOUTOXPOVA VAL CUUETEXEL OE
pio «lwvtavy taén» mou tou e€aocdalilel tnv kaAutepn duvatny eunédwon Tou
ekmaldeUTIKOU UALKOU Kal TNV Apeon emiluon amoplwv. To eKMALSEUTIKO LOVTEAO
™¢ tnAekmaidevong eival amodedelypuéva o TANPECTEPOC Kal ATOSOTIKOTEPOC
Tpomog eknaidevong evnAikwyv. H emtuxng oAokApwon tou mpoypaupatog odnyel
otn xopnynon TMotomowntikoU Efelblkevpévng Emuopdwong katr Europass
JupnAnpwpatocg MNotonotnTikou.

NePLEXOUEVO EKTTALSEUTIKOU TIPOYPAUHOTOC

BaoOIKOG OKOTOG TOU OUYKEKPLUEVOU TIPOYPAUHOTOC €lval n mapouciaocn Twv
Baolkwv apxwv, epyadeiwv kal peBodoloywwv tng Awtig Noapaywyng (Lean
Manufacturing), evoc 6nAadr cuoTAUATOC TTAPAYWYIC TTOU OTOXEVEL OTNV QVATITUEN
kKal tn SlaBeon mpoidvtwv vPnAng mpoodepouevng aflag Kal XapunAou KOOTOUC
TOPAYWYNG.

OL evOTNTEC TOU Tpoypappatog mou Ba e€etaotouv ot SlaAéEelg sival ol
oKOAoUBEC:

1. Ewaywyn otn Autr Napaywyn (Lean Manufacturing)

2. O MuAwvag tng Hyeolag (Leadership Pillar)

3. O MuAwvag 1tN¢ Opyavwolakng Amnotedeopatikotntag (Organizational

Effectiveness Pillar)
4. Omnulwvag tng Eottaopévng BeAtiwong (Focused Improvement Pillar)
5. Ta Baowa epyaleia yia aflomotn Mapaywylkn Awadikacia (Foundational

Systems)
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6. O muAwvag tng Autovoung Zuvtrpnong (Autonomous Maintenance Pillar)
7. O mulwvag tng EmayyeApatikng Zuvtipnong (Professional Maintenance Pillar
8. O muAwvag tng Acdalelag kat tng MeptParlovtikng MNpootaociag (Health,

Safety, Environmental Protection Pillar)

9. O mnulwvag tng Mowotntag (Quality Pillar)

10. O muAwvag tng Zuvexoug Pong (Flow Pillar)

11. Epyaleia “ek Twv mpotépwv” Slaxeiplong kat n Stadikacio uAomoinon evog
Mpoypdppatog At Napaywyrig

Ztolxeia mpoypappaTog

o Aldpkela: 33 SLOAKTIKEG WPEG Pe ouyxpovn thAekmaideuon (99 wpeg
OUVOALKAG evaoxoAnong)/ 13 eBSopadeg

e [\wooa dte€aywyng: EMnvika

e TUMOG XopNYOUMEVOU TLoTOTOLNTIKOU: E€ElSIkeupEvng ETudpdwong

e Kootog: 550 eupw

e AkoAouBeital eKMTWTIKI TTOALTIKA N omoia BplokeTal avaptnuévn otnv
LotooeAiba tou €pyou https://opexcellence.gr/

O avaAutikog 086nyo¢ Inovdwv tou MpoypAppatog KoOwg Kol MEPLOCOTEPES
nAnpodopieg eivat Stabéoa otnv LoTooeAiSa TOU £pyou https://opexcellence.gr/

YnoBoAn aitnong GUMUETOXNAG

Ot eyypadég ohokAnpwvovtat otig 12/09/2025 ektdg Kal av 0 amapaitntog aptOudg
OUUUETEXOVIWY oUUTTANPWOEL vwpitepa.

H aitnon ouppetoxng oto MNpoypappo UTOBAAAETOL NAEKTPOVIKA HECW TNG
LotooeAibag Tou €pyou: https://opexcellence.gr/

Erukowvwvia: opexcellence@uoa.gr

O Emotnpovikog YrieuBuvog tou Mpoypaupatog

KaBnyntng Xpnotog MixaAakeANG
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