KENTPO EMIMOPO®QOXHX
KAI AIA BIOY MAGHXHX

EGONIKO KAl KANOAIZTPIAKO MANENIZTHMIO ABHNON

NpdokAnon Ek6nAwong Evdiadépovtog

To €pyo «Operational Excellence in Manufacturing (Emwelpnolakn Aploteia o€
Blopnxavikég Emixelprioelg)» avakowwvel MPOokAnon ekdnAwong evdladEpovtog
yla to Ekmadeutiko Npoypappa E€sdikevpévng Empdpdpwonc:

“Aeti  Mapaywyn & Al Awoiknon Buopnxavikwv Emixelpricewv  (Lean
Manufacturing)”

To mapandvw mpoypaupa uAomoleital anod 1o Kévipo Empdpdwong kat Awa Biou
MaBnong tou EBvikoU kal KamodiotplakoU Mavernotnuiov ABnvwy Kkat Ste€dyetal
OTOKAELOTIKA. HéOw Tou Sladiktuou (e-learning), pe tn pEBoSO TNG oLYXPOVNG
tnAeknaidbevong. H olyxpovn thAekmaibevon e€aodalilel otov ekMALSEUOPEVO TN
Suvatotnta va BPLoKETAL OTOV XWPO TIOU ETIOUMEL KOL TAUTOXPOVO VOL CUUETEXEL OE
ula «fwvtavy taén» mou tou etaodalilel TNV KaAUtepn duvatr eumédwon Tou
EKTIALSEVUTIKOU UALKOU Kal tnv apeon emiluon amoplwyv. To ekmatdeuTIKO HLOVTEAO
™¢ tnAekmaidevong eival amodedelypéva o TANPECTEPOC Kol ATIOSOTIKOTEPOC
TPOmocg ekmaidevong evnAikwv. H emituxng oAoOKANPWGN TOU TIPOYPAUUATOC 0dnyEel
otn xopnynon Mwotonowntikov E€elbikevpévng Empopdwong kat Europass
ZupmAnpwpatog MNotomoLnTkou.

NePLEXOUEVO EKMALSEVUTIKOU TIPOYPAHOTOG

BOOIKOG OKOTIOC TOU OUYKEKPLUEVOU TIPOYPAUUOTOC €lval n Tapouciacn Twv
Baolkwv apxwv, epyaAeiwv kal peBodoloywv tng Awtic Napaywyns (Lean
Manufacturing), evog 6nAadry cucTANATOC TTAPAYWYNG TTOU OTOXEVEL OTNV avATTTUEN
Kal tn 61dBeon mpoidvtwv vPnAng mpoodepoduevng agiag kat xapunAol KOOTOUG
TOPAYWYNG.

OL &vOTNTEG TOU TpOYpAUMATOC Tou Ba efetaotouv ot SloAE€elg eival ol
0KOAOUBEG:
1. Ewaywyn otn Awti Noapaywyn (Lean Manufacturing)
2. O MuAwvag tng Hyeolag (Leadership Pillar)
3. O MuAwvag t™ng Opyavwolakng AmoteAsopatikotntag (Organizational
Effectiveness Pillar)
4. O nuAwvog tng Eotlaopévng BeAtiwoncg (Focused Improvement Pillar)
5. Ta Baowka epyaldeia ywo afomiotn MNapaywykn Aladikacio (Foundational
Systems)
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6. O muAwvag tng Autovoung Zuvtipnong (Autonomous Maintenance Pillar)
7. O muAwvag tng EmayyeApatikng uvtnpnong (Professional Maintenance Pillar
8. O muAwvag t¢ Aodpalelag kat tng MeptBarloviikng Mpootaoiag (Health,

Safety, Environmental Protection Pillar)

9. O nuAwvag tng Nowotntag (Quality Pillar)

10. O muAwvag tng Zuvexoug Pong (Flow Pillar)

11. Epyaleia “ek twv mpotépwv” Staxeiplong kat n Stadikacia vAomoinon evog
Mpoypdpparog Autrg Napaywyrig

Ztolxeia MPoypaHOTOq

e Awdpkela: 33 OLOQKTIKEG wpPeG HUE ouyxpovn TtnAekmaideuvon (99 wpeg
OUVOALKAG evaoxoAnong)/ 13 eBSopadeg

e [\wooa die€aywyng: EAAnvika

e TUMOG XopnNYOUREVOU TLoTOTOLNTIKOU: E€elSikeupévng Emudpdpwong

e Kobotog: 550 eupw

e AkolouBeital ekmTwTK TOAITIKA n omola Pploketal avaptnuévn otnv
LotooeAida tou €pyou https://opexcellence.gr/

e Ta téAn ¢oitnong duvatal va emdotnBolv péow AAEK

O avaAutikog 06nyog Imoudwv tou MpoypAppatog KaOwe Kol MEPLOCOTEPES
nAnpodopieg eivat Stabéoa otnv LoTooeAiSa TOu £pyou https://opexcellence.gr/

YnofBoAn aitnong CURUETOXNG

Ol eyypadég ohokAnpwvovtal otig 11/03/2024 ktdg KoL AV 0 amapaitntog oplduog
OUUUETEXOVIWY CUUTTANPWOEL vwpitepa.

H aitnon ouppetoxng oto Mpoypappa UTIOBAAAETAL NAEKTPOVIKA HECW TNG
LotooeAibag Tou €pyou: https://opexcellence.gr/

Erukowvwvia: opexcellence@uoa.gr

O Emotnpovikog YrieuBuvog tou Mpoypdppatog

AvarmA. KaBnyntng Xpriotog MiyaAakéAng
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